
 

Café’ Discussion 1 – The What 
 

Menu: Excellence in__________________________ 
 
Appetizer 
 
Define the 
Concept 

Define the idea or concept and how it applies to excellence?  
What would we like to accomplish? 
What strategic priority does it support? 
 
 
 
 
 
 

Soup or 
Salad 
 
Adapt/tailor 
knowledge 
to local 
context 

What facilitating factors, current initiatives or strengths can we 
leverage or build upon? 
What barriers/challenges must we overcome? 
 
 
 
 
 
 

Main 
Course 
 
Identify and 
tailor 
potential 
interventions 

What would be some innovative ideas and/or strategies to 
advance excellence in this area? 
What supports would we require? 
 
 
 
 
 
 

Dessert 
 
Implement 
Interventions 
 
 
 
 

What are 1 or 2 actions we could advance in the next year? What 
would be our immediate next steps? 
 
 
 
 
 

 
Coffee/Tea 
 
Monitor and 
evaluate 
outcomes 
 
 

What would we measure to determine success? What outcomes 
will we monitor? 

 



 

Café’ Discussion 2 – Next steps 
 
 
How How will we keep the momentum of this idea going? 

How can we advance this in the next month? 
 
 
 
 
 

Who 
 
 

Who will take the lead on this to facilitate this area of 
excellence? Who else needs to be involved?  
 
 
 
 
 
 

When 
 
 

When and how will we report back on our progress? 
 
 
 
 
 
 

What else 
 
 
 
 
 
 

What else do we need to consider in making this a success? 
 
 
 
 
 

 
 
Your spokesperson or presenter will have 2 minutes to pitch your idea for 
excellence. Consider this your “2 minute thesis”. 
 
Address in your presentation: 

1. Introducing your idea for excellence – the concept; 
2. What you have learned or discovered through your discussions; 
3. The group’s big take away. 

 


