CALS Board Meeting Minutes (FOR APPROVAL)
Monday, June 2, 2025
CALS at Congress 2025 | George Brown College - Toronto, ON | Hybrid

Present: Shin, Fenton, Christine, Dawn, Dan, Simon, Giana, Rebecca, Kyle, Elisabeth, Audrey, Aggie, Monir, Rich
Notetaker: Kimberly Lopez
1. Welcome - Fenton
a. Confirmation of quorum 
b. Approval of minutes (Simon/Shin) – unanimously accepted

2. Presidents Report – Fenton
a. Membership fees - Motion to change membership fees was passed at the March 2025 board meeting of CALS - Student: $75 and Regular: $200 both for 3 years. Dan did an analysis of other leisure organizations, and our fees align.
i. Cost of doing business for CALS (our expenses include awards, paying taxes, accountant fees, web presence fees etc.). As CCLR is CALS’ flagship event, anyone who attends must be a member.
ii. We currently do not have a mechanism in place to offer a one year membership as doing so would cause CALS financial hardship as a) we do not attend congress each year and not every member attends annual CALS/Congress conferences b) Congress and CALS conferences are where memberships are purchased.
iii. not-for-profit labourers, unwaged/unsalaried citizens and retired contributors can purchase the student rate for a three year membership.
b. Operations update – Fenton has been attending executive meetings three times per year to prepare for board meetings; meetings to support the Editor of Leisure/Loisir, engaged in a process to create a Congress conference planning committee (Mahsa Rouzrokh and Maggie Miller, Shintaro Kono).
i. due to funding cuts, both Maggie and Mahsa have had their formal support and recognition of service revoked by their administration. Because they are working at a college, they have no service requirements and are doing this work on their own time and solely as a service to CALS. 
ii. no process in place for instructors at the College to hold research accounts. One option we have used is to have Dr. Kim Lopez hold and spend the CALS connections award on behalf of the organizers. 
1. Mahsa/Maggie - token of appreciation
a. Audrey – gift card?
b. Motion: (Kyle/Simon) To give Mahsa and Maggie gift cards in the amount of $100 – Unanimously accepted
iii. Fenton has had meetings with the treasurer, Dan Henhawk to find other mechanisms for CALS to pay and receive payments 
1. we now have the capacity CIBC to send and receive funds through electronic transfer (businesses) and e-transfer (individuals). With need dual authentication to send electronic funds, so e transfers function similarly to the cheques that we can distribute.
iv. Fenton has had meetings with members of the Communications subcommittee and the executive to engage in sustainability plan for the website. Through Dawn Trussell, we have been using a Sync account to compile and store CALS files. 
1. At the end of this board term, I think the new president can take over this account. At the turn over of the new board, they can decide if it is time to dismantle the listserv and move to another form of communication through the website. 
2. Working with the executive and especially thanks to Dawn and her partner Tudor, for figuring out what we need from a website person in website speak.  This hire would not change our passwords or change the back end of the website, so that board members can continue to do make small changes between the quarterly updates. 
3. We have yet to hire a company to do this work.
v. Fenton has had supported the student subcommittee, and their student writing workshops, with a presentation on writing tips, tricks and tools
vi. Fenton supported the awards subcommittee to brainstorm ways to evaluate awards, and then, for next year, add clearer parameters on eligibility, in particular parameters that focus on contributions to CALS, CCLR and Leisure/Loisir. 
c. Looking ahead to Congress 2026: Update
i. Smaller gatherings, location TBD – Primarily online.
ii. A necessary turn reflective of the current climate across the academy; with needs to create a new strategic plan. As part of this process, Higher Education Strategy Associates (HESA) has developed an Environmental Scan to look at key trends, topics, and drivers of change in the postsecondary sector, as well as humanities and social sciences disciplines. Fenton participated and gave feedback on the April-May 2025: Survey of Federation stakeholders to understand perceptions of changes in humanities and social sciences and the evolving role of the Federation.
iii. Info on how to become involved in consultations is on the Federation’s website
d. Heather will bring forward a motion at the CALS GMM to support TALS and our American collogues - a statement of solidarity

3. Treasurers report – Dan
a. Our Bank account balance was $51,958.71
b. Our Legacy Fund with Edward Jones was $144.861.11
c. 172  members with the breakdown from last CCLR in Ottawa
d. an overview of our expenses for May 1 to April 30, 2025, main update: 10 new members join us at Congress (4 faculty and 6 students).

4. Discussion re: 2023 CCLR, Ottawa:
i. Kyle – Paul’s email (re: CCLR surplus), how might we approach returning funds vs. keeping funds? Many of us processed fees through grants.
ii. Dawn – Host institution keeps the funds vs. CALS (unsure of whether it was Waterloo where a surplus was generated)  
iii. Fenton – if the [host] institution keeps half, who has access to it?
iv. Aggie – in proposal to host, acceptance of risk was agreed upon and use of surplus funds was outlined	Comment by Kimberly Lopez: Left off here
v. Dawn – Action: will check Ottawa proposal
vi. Kyle/Kim – Request for banking information for funds to students and other attendees have already gone out. Unable to retract at this point.
vii. Dan/Giana – Maureen Harrington awards have not been paid out
1. Dan – CALS will not shoulder the cost for unpaid awards
viii. Dawn – “as long as the conference is delivered as proposed, profit will be retained by host institution”
ix. Fenton – people will reach out to CALS because of this
x. Kyle – need to hold people accountable for this report
xi. Audrey - agrees
xii. Aggie – student awards should be prioritized, 
xiii. Fenton (summarizing the boardroom) – we have to be clear moving forward, this was well intentioned by Paul, Fenton didn’t get this email
xiv. Richard – legitimate refunds only.
b. Dawn – Dalhousie example of funds lost thru hotel contract
c. Fenton/Rich – Meeting in October, Dawn says to wait to vote on a motion
d. Kyle – see copies of proposal for decisions to made, what do we need to ask for in a proposal to ensure that this situation doesn’t happen in the future with the expectation that they break even or profit
e. Action: Fenton – discussion and decision in October, what risk does CALS want to take is it 50/50 or completely to host?
f. Aggie – risk held entirely with host. This is industry standard. Well stated cancellation policies. If CALS wants this to be a profitable event, they need to host it. WLC the destination pays; pay to play. Unis/colleges pay and don’t get the services (i.e., IT, hospitality, etc.).
g. Rich – need to do leg work before the next meeting.
h. Kim – GBC had to pay for rooms during the planning process.
5. Rebecca /LL
a. CCLR Special Issue Published
i. Manuscripts for gender and families and another 
ii. Submit special issue
iii. Acceptance rate down to 41% by 6%
iv. Starting in 2026 article minimum 24 to 35.
1. Dawn – do SI enhance readership? Bundling of themes as papers.
a. Rebecca – Will check, OA will increase readership. 
6. CCLR Aggie 
a. A bit behind, but everything is in progress.
b. Call for abstracts will be ready later today, officially open 30 June to 1 Oct. Deadline will only be extended if space in schedule permits (update: was extended as on Oct 15)
c. Theme: Leisure as transformation. Are you ready? Address EDI, reconciliation, invitation letters will be censored to ensure US colleagues are safe.
d. Challenge: affordability. Focus on delegates who are coming from global south and students
e. Program – Tues thru Friday
f. Aggie – will not leave planning high and dry should she leave
g. Shin – Are there hybrid options for those who are facing travel mobility challenges?
i. Aggie – conference centre has capacity for hybridity though it was not budgeted for. Funds depend on an in person conference.
ii. Kyle – Is there value in broadening the call to intentionally invite greater interdisciplinarity focused on scholars in Canada doing research based in Canada?
1. Aggie – shared call for proposals in chat and webpage: https://wlceatviu.ca/cclr-2026
a. Various mediums encouraged.
2. Kyle – was COP circulated?
a. Aggie – no. 
i. Kyle – no link yet available to submit.
iii. Rich – would like to connect with Aggie re: crossposting
7. Outreach – Shin 
a. TALS geo-closeness re: partnerships
b. Subcommittee – discussed that CALS and TALS are quite close, can we just piggy-back on CALS
c. Ed Gomez – 2026 possible conference partnership?
i. Kim – Need to consider awards and support for travellers.
ii. Kyle – depends what the outcome is, if we’re hands off as a board can we ask the host institution to partner? If rotational, then something we can support. Canadian funds.
iii. What’s needed? Decision of partnership will impact of 2029 bid.
iv. Shin – managing expectations from TALS, etc. How do we proceed?
v. Motion: Kyle/Simon Does the CALS board support to undertake work wi
1. Discussion: 
a. Kim/Rebecca – low bandwidth, no tensions desired, b/w CALS and TALS however
b. Dawn – hesitation, shared understanding, come join us 2026, join us in 2029
c. Kyle – it’s not about collegiality, doing things when things are difficult is tricky
d. Rich – reciprocity doesn’t mean we have to have a partnership
2. Motion: Does the board support Shin’s work to take up a proposal. Motion does not carry. Unanimously.
8. Communications – Rich
a. Web support ongoing
b. Shout out to student group – taken over social media
c. Internally – come up with the next 12 motnhs, support CCLR and sub-committees 
i. Modified update cycle, changes to the website: 1) update existing pages and 2) creating new pages
ii. June 30th work with Aggie to support COP 
iii. End of Sept for other updates
d. Wordpress not complicated – Action: minimal training for folx who are interested 
9. Awards – Dawn (ask dawn for report)
a. Workplan – fine tuning, launching new 2026 awards as of January
b. At GMM – connection grant Dr. Lisbeth Berbary (Laundering Black Rage ft. Too Black and Rasul Mowatt)
c. CALS graduate student conference fund x 5 in attendance
d. Marion Miller – Kevin Wilson (uWaterloo), Leisure Scholar (uWaterloo, Troy), Dr. Susan Markham-Starr (Bryan Smale Award)
e. Emerging Scholar – Simon Barrick
10. EDI – Kim
a. Mentorship, policies, events
11. Student Advisory Committee – Students
a. Writing Wednesdays, Faculty Fridays
b. Instagram
c. Hopes and dreams – small, sustainable, succession planning. Writing retreat.
Adjourn (Kim/Dawn)
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