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CHERD is pleased to announce a Leadership Development Workshop for new and
emerging leaders within higher education institutions.

Offered fully online, this workshop consists of three highly interactive sessions that will
take place on:

Tuesdays, November 10, 17, and 24
10:30 a.m. to 12:00 p.m. CDT

Led by executive coaches Kathryn McNaughton and Sarah Boardman, participants will
explore practical leadership frameworks while developing skills in communication,
feedback, and accountability. Each session prioritizes active learning, peer dialogue,
reflective practice, and psychological safety to ensure insights translate into relevant and
sustainable leadership practice.

Workshop topics include:
e Social Styles and communication effectiveness
e Giving and receiving feedback
e Building accountability and supporting performance

For more information and registration, visit the CHERD Leadership Development
Workshop.
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