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	Day
	Time Block
	Surveyor 1: Marilyn Barrett
Time slot | Location | Tracer
	Surveyor 2: Devin Thompson
Time slot | Location | Tracer
	Surveyor 3: TBD
Time slot | Location | Tracer
	Surveyor 4: Penny Lipscik
Time slot | Location | Tracer

	Sunday,
May 24
	Afternoon
	1300-1400 | Virtual | Introductory Provincial Overview Discussion

	
	
	1300-1400 | Virtual | Organization Introductory Meeting – Shared Health

	Monday,
May 25
	Morning
	0830-1130 | CCMB

	0830-0930 | JB700 | Overview - Critical Care (Neonate, Child, Adult)
	0830-0930 | JB800 | Overview - Emergency Department (Adult and Child)
	0830-0930 | JB718 | Overview - Reprocessing

	
	
	
	0945-1045 | JB700 | Overview – Inpatient (Adult and Child
	0945-1045 | Virtual | Overview - Medication Management
	0945-1045 | JB718 | Overview - IP&C

	
	
	
	1100-1200 | JB700 | Overview - Obstetrics
	1100-1200 | Virtual | Overview - Organ Standards (3)
	1100-1200 | JB718 | Overview - Perioperative and Invasive Procedures

	
	Afternoon
	1300-1630 | CAU | Inpatient (Episode of Care) + Service Excellence
	1300-1630 | CHED | Emergency Department (Episode of Care) + Service Excellence
	1300-1630 | Adult ED | Emergency Department (Episode of Care) + Service Excellence
	1300-1630 | MDR | Reprocessing

	Tuesday,
May 26
	Morning
	
	0830-1200 | Triage WN1, L&D and L&D OR WN3, WN5 for antenatal | Obstetrics (Episode of Care) + IP&C
	0830-1130 | Tissue Bank | Organ and Tissue Transplant + Deceased Donor
	0830-1200 | Adult OR | Perioperative and Invasive Procedures (Episode of Care) + Service Excellence

	
	Afternoon
	
	1300-1630 | MBU | Obstetrics (Episode of Care) + Service Excellence
	1300-1630 | Transplant MB + B2B + Pediatric Kidney | Transplant MB, B2B (adult unit) and pediatric kidney (organ and tissue transplant std applies)
	1300-1630 | GH5 | Perioperative and Invasive Procedures (Episode of Care) + Medication Management

	Wednesday, May 27
	Morning
	
	0830-1200 | NICU | Critical Care (Episode of Care) + Service Excellence + Medication Management
	0830-1200 | MICU | Critical Care (Episode of Care) + Service Excellence
	0830-1200 | CHOR | Perioperative and Invasive Procedures (Episode of Care) + Service Excellence

	
	Afternoon
	1300-1630 | GH7 | Inpatient (Episode of Care) + Service Excellence
	1300-1630 | PICU | Critical Care (Episode of Care) + Service Excellence
	1300-1630 | SICU | IPAC + Medication Management
	1300-1630 | CK3 | Perioperative and Invasive Procedures (Episode of Care) + IPAC

	Thursday, May 28
	Morning
	
	0830-1200 | CH4, CH5 | Inpatient (Episode of Care) + Service Excellence
	0830-1200 | Adult ED | IPAC
0830-1200 | B3 | Medication Management
	0830-1200 | GD3 | Perioperative and Invasive Procedures (Episode of Care) + Medication Management

	Friday,
May 29
	Morning
	0900-0945 | JB700 | Leadership debrief

	
	
	1000-1100 | NA105 | General debrief
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